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South African Social Context

A slowly growing economy...

South Africa was considered as a member of the so-called BRICS (Brazil,
Russia, India, China, South Africa) group, representing quickly developing
countries. South Africa is the second largest economy in Africa. However,
the growth rate has been slightly decreasing for some years, reaching a low
1.5% in 2014.

The agriculture sector employs 10% of the working population, which is
relatively low compared with other African countries. The manufacturing
sector represents 19% of South African GDP®), 15% of South African jobs
are in the informal sector. Some economists attributes this low rate to the
widespread South African welfare system.

... With a lot of inequalities and disparities

Despite these encouraging results, disparities in development remain
acute: South Africa is still burdened by a high rate of poverty and
unemployment, and is also ranked in the top 10 countries in the world
for income inequality measured by the Gini coefficient. Poverty often
concentrates in the well-known townships.

These inequalities are exemplified by different unemployment rates
according to the areas. The overall unemployment rate is 25%, but it can
reach 70% in the communities where Conquest for Life is working. Black
Africans are still the major persons affected by unemployment. In most
townships, overall unemployment is 46%, and reaches 60% for residents
between the ages of 16 and 3005

A slowly growing economy, with a lot of inequalities and disparities
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- South African Social Context

Violence and insecurity are huge plagues for South Africa

History Legacy

The apartheid paved the way for inequalities
between black and white people. Through the 1970s
and 1980s, resistance to Apartheid and the
corresponding crackdown led to many children
growing up in an environment of constant violence.

Violence remains an important issue

Primary cause of non-natural death between the
ages of 15 and 45 in South Africa is homicide. Young
males are the most common victims and
perpetrators of crime.

Interpersonal violence remains the top cause of
injury in South Africa, and murder rates are more
than seven times the global average.

48% of the children had first witnessed community
violence between the ages of 11 and 15, with
another 18% between the ages of 6 and 10. 50% of
children allege that corporal punishment is ongoing
at their schools. This desensitizes the children to
violence and legitimates its use(®?

47 murders/day, 502 serious assaults/day, 327
aggravated robbery/day in 2013.

() Consultancy Africa Intelligence @ ISS

A criticized law enforcement system

Law enforcement workers often use bribery,
creating a feeling of impunity. According to the
World Bank, the South African Rule of Law Index is
58 /100

)

FOCUS : STATE RESPONSE

The State’s most common response is
imprisonment.

Incarcerated youths are often traumatized
and mentally unstable, within a system too
overpopulated to provide proper
rehabilitation treatment.

South African government has passed a
law saying that any child under 18 cannot
go to jail, whatever the crime committed,
but Diversion programs do not seem to be a
priority for the government.
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- Conquest for Life: Improving the Quality of Life for all

A project started in 1995 by a group of young people to initiate innovative
approaches to complex problems facing their community

) Create a safe place

L]
The idea: i i iwhere young people get a 'é‘?i opportunity to meet with

second chance other people

Give them the Improve the quality of life
in communities

The story behind the idea Objectives Main Partners
Qlen Steyn, CFL's founder, got |nvoIv.ed Ashoka (Social
in a gang at 12, an experience which ] P

. - : Developing a sense of Self Entrepreneurs
taught him that he had significant
Network)

leadership skills.

Peace First, an

} American non 9

= Deciding to use those skills to make a
positive contribution, he founded a
church  youth group that did

violence based . peace
community service work. :

education program

= He studied theology for two years and
then began a career in banking, from Mennonite Central

Strengthening Community - Mennonite

Empowerment ;
a gang related incident in 1993, he Ig:omza?.les,
- ’ used the tragedy as an entry point for o ounaations ..
i

which he resigned out of boredom and truct Committee . Central
frustration structures (providing formation | Committee
.................................................................................................. for Youth) :

Glen then founded a local ministry and
focused on youth

When Glen's stepbrother was killed in

working with the local gangs

Youth Development and

Donors: South

- African Government,




- Conquest for Life Business Model

An NGO providing public services to solve the problems faced by local communities

Youth at Risk Program

= CFL's proposition

Financing itself
thanks to Donors

Just For Kids and Youth 2 Youth: same The Diversion The VOC program

Aftercare: providing a as JFK for high Program is a 2- provides an - Government

safe environment and school students month life skills interaction - Companies

school visit for Primary program for people between offenders - Foundations

School students sent by courts and casualties

Students gain self confidence and have fun, and Young offenders can get a second chance The association can

are finally empowered and have a better relationship with their work and have
community as well as a better projects for the future

understanding of themselves.

Implantation in Johannesburg Social engagement

jw /——-//

= The offender program deals with

o iepsioot Midrandfivary Park |/
)

CFL Head Office : young people who have already

Westbury progressed on the wrong path and

ey help them again become productive
Rovetan: /* members of society.

e Soweto office

—;»f. = CFL tries to support youth in their

‘_r’ / _r/ Bukte Gastong Jor learning at school and to help

e ram = L Ennerdale / improve their academic performance

‘ ’ [—" - ’ Orange Farm

offices




- Conquest for Life in 2015

A specific year which can represent a turning point for CFL

The Reform of the Judicial System

= The South African Government implemented a reform in 1994 regarding the judicial system. Starting from this date,
nobody under 18 could go to jail. This created an opportunity for associations such as CFL, but implied extra paper
work for policemen, who were not always willing to carry it out.

Underlying Projects and Challenges

= |n 2012, the organization further developed relationships with the communities of Mautse and Rosendal in the
Free State. They have identified three Youth Workers in the community that would be trained as Auxiliary Social
Workers that will work with young people at risk. Extending geographically is one of the main projects of the
association.

= A number of loyal donors are cutting their support or even withholds it as they are not so sure of the markets and
their own future. This poses a financial threat for CFL’s future.

= CFL is looking at a number of options and opportunities to create strategies to become a self-sustaining
organization.
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- Planete d’Entrepreneurs

Assessing social impact and promoting innovative social business models pLANET

w\s

D’ENTREPR[NEURQ

= Since 2009, Planete d’Entrepreneurs has been helping social entrepreneurs assessing their social impact and
promoting their innovative model in France and developing countries by training and involving French students in
the field.

= We believe that social impact assessment is a crucial need for social entrepreneurs in order to:

0O Better monitor their activities and adjust their business planning

0 Communicate with their stakeholders

= Qur activity is based on 3 complementary pillars :

e

Field missions : we help social
entrepreneurs to implement monitoring
and evaluation tools, allowing them to
maximize their impact

Trainings : we train our students to social
entrepreneurship models and teach them
how to measure social impacts, especially
through field experiences

Research and communication : we want
to contribute to the emergence of new
tools for social business models as well as
promoting these models to a wider
public

Social 1
Impact

evaluation
since 2009

training
program at
HEC and 3

research

papers

120 200 5000

Case studies on Stg_clzl_engs .
social herellizze), 5 Stakeholders
entrepreneurs S:ELECIEILY interviewed

teams
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- Sample — Explanations of Groups

To conduct the study, key stakeholders have been identified

What the study focuses on:

= As said before, this study focuses on the Youth Enrichment Program and the Diversion Program. To assess the
impact of these programs, the study focuses on four key stakeholders :

High School
students

Youth who are currently following the program
Former participants

High School students who have been attending the program at school
We have chosen to interview high school students only, and not primary school students, because
we thought they would be more honest and critical about the program

Teachers who are teaching in classes that attend the Youth Enrichment Program at School
We have chosen to interview teachers firstly to assess the impact on primary school students

Families of kids who are attending the Aftercare Program at Conquest for Life’s offices.
For the same reason as before, we have preferred to interview families and not kids.




- Sample — Different programs participants

Our sample encompasses participants of different programs

The questionnaire was administrated to 144 randomly chosen people from two programs in four districts of
Johannesburg (Westbury, Ennerdale, Orange Farm and Soweto). The table below shows the split of interviews:

Diversion program Youth Enrichment
Cu.rrent Fo-rr'ner Students Teachers Families
participants participants

11 5 13 8 6

Ennerdale 1 1 17 8 6
5 5 0 0 9

18 4 14 8 5

Sub total 35 15 44 24 26
50 44 24 26

-

“l



- Sample : High School Students

Who have we interviewed?

Q
X
&

(;6“’ L L O O
PR N R A R R R X R RS
~ ’1/(0 ,.b«(‘ N <,,(° AP q’é‘ qé‘ o€ N,\,é‘

VISITED AREAS : 9

H Westbury
¥ Ennerdale
Orange Farm

W Soweto

HOW MUCH TIME THE INTERVIEWEES HAVE

ALREADY SPENT IN THE PROGRAM :

O O O x©
FFF S
&S

<
v

= On average, the interviewees have

already spent 5.6 months in the
program

70,00%
60,00%
50,00%
40,00%
30,00%
20,00%
10,00%
0,00%

Average
Age:

14,3

years old

Grade 12

|i| Iil

INTERVIEWEES’ GRADES :

INTERVIEWEES’ GENDER :

Grade 11 | ——

Grade 10

Grade 9

Grade 8

Grade 7

0%

5%

10%

15% 20%

)

25%

30%

35%

W Women

m Men

40%



- Sample : Families of Aftercare Kids

Who have we interviewed?

VISITED AREAS . o2
Q i1

@
= Westbury Median age
® Ennerdale of the kid 10 years old
Orange Farm A
verage age
 Soweto g€ ag 10.5 years old

of the kid

i i On average, there are 5 . 3 persons in the family of an Aftercare kid.

U

1AL . . iv: B

A AR Median number of persons in the family:
| | On average, the children have
anE been attending the program for:

| |

o 17 months

We have interviewed families of young kids, the most are in primary school, and have been attending the 16

program for a long time. However, there are lots of differences according to the different areas.



- Sample : Diversion program

A\l 4

Diversion crime profiles are not diversified.
Different crimes committed:

30
25
20
15
5
> | N E——
N L %" &
& \5\ (2 \\5 &
\e&\\\ ‘?f’éb & O“é‘
QO
&

Age, gender and geographical location
of the participants:

Q

B Numbers of clients
from Westbury

B Numbers of clients
from Ennerdale

Numbers of clients
from Orange farm

B Numbers of clients
from Soweto

10

There is a lot of drunk drivers in the program. This
phenomenon cannot be explained.

Assault is the second main reason that brings

offenders to attend the program.
11
oa
Medianage 23 yearsold

Average age 27,9 vyears old

B Women

B Men

= There are far more men than women attending the program.

= The average age is quite high which illustrates
diversity of clients.

* Westbury and Soweto are the most represented locations.

the great
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Impact on Learners’ Academic Life

The program has a mitigated impact on learners’ academic life

9 2 % of teachers stated that they have noticed an improvement in children’s behavior.

School attendance in raise

43% of children are less late or absent on the days when CFL is coming

The impact on academic results is existing but not obvious.

Q Only 50% of the teachers estimate that their students have improved academic results.
Children estimated that they have been working 27 minutes more per day since they have been attending the program.

Teachers seem mitigated
when it comes to say if academic results have improved

B Improved academic results
More curious during the lessons

H More attention is given to the
teachers advices

M Children more serious when it
comes to work

0% 50% 100%

+* Only 50% of the teachers estimate that their students have
improved academic results.

¢ Yet, they state that their global behavior towards work in class

v”‘--».._v,__has improved.

Children are optimistic
when it comes to say if the academic results have improved.

Children who think they are more
implicated at school thanks to CFL

Children who think they are doing
better at school thanks to CFL

60,00% 65,00% 70,00% 75,00%

. % 74% of learners estimate that they have improved academic
. results thanks to Conquest for Life

4 “Some sessions are more important than my own lessons ” — Anonymous teacher from a Soweto school

\ 4
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Impact on Learners’ Life Skills

The program helps the learners improve their life skills

® "o Improved Life skills
IHI I I It seems that the social behavior of children have strongly improved.

Teachers are enthusiastic Learners are more confident
when it comes to say if students have improved these life skills: when it comes to social life

B Communication B Public Speaking

|

B Respect Communication B Involvement in discussionsé
Social skills | skills the students ¥ Interaction with others
| Self confidence | feel they have B Language skills
B Ambition - |improved B Eye Contact
: m Other
0% 50% 100%
9 3 % of high school learners think that CFL has made their behavior improve

21%

B More positive friends

Ways in  which their
behavior has improved,
according to learners

E More attention at school

Less involved in bad behavior

4 “Some sessions are more important than my own lessons ” — Anonymous teacher from a Soweto school

A\l 4
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Relationships with Schools and Teachers

A greater involvement of teachers would improve CFL’s impact on children

How teachers involve themselves in the program

Teachers who feel involved in the program have a

better opinion of the program.
Teachers who recommend CFL among

0, . .
those who didn't feel involved 33% *» They are more likely to promote it.
Teachers who recommend CFL among * They are more likely to facilitate the
those who felt involved implantation of CFL in schools.

95%

Teachers could help CFL have a better impact if they are 100%
more involved. . .
80% H Felt involved in the program
% Give a feedback to the facilitators about: 1/Attend th
[ | ttend the sessions
*  What they observe during the sessions 60%
¢ How children react after the sessions on the 40% 2/Debrief with the staff
short term — debrief with children - and on the
long term — how children evolve on a daily 20% - m 3/Debrief with children
basis.
0% - B
«*» Debrief with children:
* Sessions would have a longer and stronger = 86% of the teachers interviewed feel involved in the program
impact because it would not only last a couple o
of hours = Only 19% debrief with the staff

= Only 14 % debrief their learners.




- Relationships with Schools and Teachers

A greater involvement of teachers would improve CFL’s impact on children

CFL's impact would be greater with a better implantation in schools

0% 20% 40% 60%
B More communication with teachers
H Give homework
Have a follow up
M Longer session

B More sessions

A\

Not enough
sessions per week

*Most of the time, CFL comes only once a week
for about an hour.

.

Lack of
communication
with teachers

eSome teachers would like to work hand in hand
with CFL in order to adapt the syllabus with
CFL’s program

Lack of a follow up
with children

A

eYear after year: CFL never works for more than a
year with a class, sometimes a semester. It even
happens that the facilitator works with different
learners every week.

eDuring the week: CFL doesn’t give children
homework, which could create continuity between
sessions

CFL and teachers working hand in hand could help work out most of the problems raised

during the 3 weeks of interviews

4 “All improvements are short-lived” — Anonymous teacher from a Westbury school

A\l 4
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- Other Impacts on Learners

What learners think of the Youth 2 Youth program

CFL is working proactively with high schools... ... and learners are mainly satisfied

HOW HAVE YOU HEARD OF THE
PROGRAM?

3% 5% W School
12%

B CFL
@ Friends

W Other

} Because they have fun

DO YOU HAVE FUN AT CFL?
79

M Yes
® No

HOW WOULD YOU EVALUATE THE PROGRAM?

60%
50%

o 3.45/4
30% ~ J

20% S—
10%
0%

Average:

1outof4 2outof4 3outof4 4 outof 4

} Because they feel safe in the program

DO YOU FEEL SAFER IN THE PROGRAM THAN
OUTSIDE?
5% _

(y mYes
93%
of interviewees have

declared that they
have fun at CFL

¥ No




- Other Impacts on Learners

CFL helps learners in a lot of fields...
A program which is complementary to school

IN WHICH WAYS DOES THE PROGRAM HELP YOU?

3% B Having more self-
confidence/self-esteem

B Improving academic
outcomes
Having a better behavior

B Keeping fit

B Developing Life skills

Having fun

= The Youth 2 Youth Program mainly helps
learners in:

* Having more self confidence
* Having a better behaviour
* Developing life skills

s
- . . FOCUS : SELF CONFIDENCE
LN

WHAT DO YOU THINK ABOUT YOURSELF?

4outof4
3outof4 —

2outof4 N Average:
loutof4 M %
0% 10% 20% 30% 40% 50%

DOES CFL HELP YOU IMPROVE
THAT?

o “ Yes
&0

= No

“It boosts up my self-esteem and helps me be more self-confident.” (Grade 11 Learner, Coronationville High School)
“It keeps my brain clear and fit” (Grade 11 Learner, Coronationville High School).

A\l 4




- Other Impacts on Learners

... Including in their family life

Learners have good relations with their families

HOW WOULD YOU QUALIFY THE
RELATIONSHIP WITH YOUR FAMILY?

80,0%

60,0% Average:

2000 3.63/4 .

20,0% l
0,0% — —

1outof4d 2outof4 3 outof4 4 outof 4

FOCUS : FAMILY’S INTEREST IN SCHOOL OUTCOMES

—_ &>

o ==l
it 1 00%

of interviewees have declared that their families
had more interest in their learning outcomes

I

H

0%
M Yes

" No

DOES YOUR FAMILY HAVE MORE INTEREST
IN YOUR LEARNING OUTCOMES?

.. partly thanks to the program

IN WHICH WAYS HAS IT IMPROVED?

M Better behavior at home
B More communication
Implication in the children's studies

M Trust

B Other

N

“My family supports me in the program” (Grade 8
Learner, Khindli Mukani JSS School)

“They now tell me the truth” (Grade 7 Learner, St.
George School).

“They understand that my education comes first”
(Grade 11 Learner, Daleview High School)

“l am no more naughty” (Grade 11 Learner,
Coronationville High School)




- Other Impacts on Learners

What are the consequences on the learners?

Learners are proud of being part of CFL ... because it helps them in their young life

ARE YOU PROUD OF BEING PART OF CFL? WHY ARE YOU PROUD OF BEING PART OF CFL?

= It helps me be better

® It helps me be more self-
~ confident
= Yes It makes me learn

= No
u It helps the name of the school

m | feel loved

93% 50%

of interviewees have declared that they of interviewees have declared that they
were proud of being part of Conquest for were proud because Conquest for Life
Life helps them be better

“l am proud because | feel safe and loved.” (Grade 11 Learner, Daleview High School) \ 4 \
“CFL made a better person out of me” (Grade 7 Learner, St. George School). §" * '\;
“It helps me know myself better” (Grade 11 Learner, Coronationville High School) =\ 24

A\l 4 =
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- What the Program Brings to the Kids

The program brings diverse things to the kids

The program brings subjects to talk about at home It makes the kids feel happy
DOES THE CHILD TALK TO YOU ABOUT CFL? IS THE CHILD HAPPY TO GO TO CFL?
8%
2% Y 4
O = Yes
u Yes
= No of kids are happy to go = No

to Conquest for Life, = Don't know

according to families

Kids seem to learn things in the Aftercare Program, according to families

HAS YOUR CHILD LEARNT 90% LEARNINGS FROM CFL

SOMETHING AT CFL? 80%

8% 70%
60%
50%
ﬂ[ 40%
= Yes 30%

o 0% I
10%

@ o | m

Respect Behawour Scholar |t|zensh|p Other
knowledge



- What the Program Brings to the Kids

The program brings diverse things to the families of the kids

The program sometimes change families’ lives... ... in helping parents and keeping kids safe

HAS THE PROGRAM CHANGED YOUR FAMILY LIFE? IF YES, TO WHAT EXTENT?
60%
50%
40%
" Yes 30%
= No 20%

10% I
% = [

It keeps the "\ It helps our Children are /It helps with Other
children safe ) children's more helpful our parents'
future role

(o)

50%

.. “It keeps my child away from street, and it helps in school tasks | would 6 5 0/ of them because
not be able to help.” (Parent from Ennerdale) 0/

their child is

“| feel safe because after school, | know that my child is at CFL, not of parents kept safe at CFL
hanging around with drugs and everything” (Parent from Westbury) have declared

that the 2 2 %
“My first daughter who attended the program is now at university program has
thanks to the computer skills she learnt at CFL.” (Parent from Orange changed their of th.em -
Farm) familv lif because it helps

amily lite with their

parents’ role
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- Impact on Kids

The main impacts relates to school work and behaviour

The program makes some kids’ behavior change

HAVE YOU NOTICED A CHANGE IN YOUR CHILD'S
BEHAVIOR

6% N

329 ® Yes thanks to

‘ CFL
//7‘7 = Yes but not
(1]

thanks to CFL

The program has a long-term impact...

LIFE IMPACT

. m Short term

H Long term

15%

Medium term

A\l 4

Mainly regarding school work and discipline

IF YES, WHAT KIND OF CHANGES HAVE YOU
NOTICED?
50%

40%
30%

10%
o = = - B

The child is. The child is The child is The child is The child Other

more more more more active does not
focused on disciplined responsible hang out
school outside
work anymore

... because it helps the kids be better people

MAJOR IMPROVEMENTS FOR THE CHILDREN
35%
30%

25%
20%
15%
10%
5%
o -

Better results Better behavior Nobler Better Other
at school at home activities communication
(Reading, with others and

life

homework)  better social

Improvements relates to the results at school, the kids’ activities, their communication skills, and their behaviour at home
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- Synthesis — Aftercare Program

Families Families

Family life Communication
CFL eases the life of the family as they take care of Parents would like to be more aware of what is
the children when their tutors cannot. happening during the Aftercare

Financial means
CFL does not adapt their admission fees according

85% of the families interviewed would
recommend the Aftercare program to their friends to their means

@ Children
Education

Children improve significantly their reading, writing
and academic results.

Security

CFL keeps them out of the street where they pick up
bad habits.

Children’s well-being
90% of children are happy to go to CFL




- Synthesis — Y2Y and JFK Programs

&

@ Children @ Teachers
Life skills Communication

Children improve significantly their self-confidence,
communication skills, and behavior towards others

School attendance
Children are more likely to go to schools the day CFL

Some teachers would like to have more information
and to be able to participate more.

is coming.

Families
Family life

Children say that CFL has improved their relationship
with their families.

CHIEF CONCERN

The biggest problem affecting the Youth
Enrichment Program is the global and patent

lack of communication whether is it with

Qichers or with families.

Education
Children and teachers disagree

on CFls impact on

their academic results. This means that
improvements are needed.




- Summary

Introduction
Methodology
Results of the study on the Youth Enrichment Program

Results of the study on the Diversion Program

Impact on Social Life
Key Issues of the Program
Synthesis

Conclusions and Recommendations




- Personal Evolution

Self-empowerment

Participants’ self-esteem

66% .
O of the participants have a good self-esteem.

14 0%
12 SELF-ESTEEM LEVEL
10

8

H Low

6

4 I E B Medium

2 . ® High

O T - T T T T

Emotion/  lcanwork |am skillful lam | feel | can learn
anger hard respectful of responsible from my past
management others

Greatest benefit of the program

H Sorting out one's life
and having new
perspectives

0
+¢ Thanks to the program 841) of the participants have

Not having a criminal discovered new things about themselves.
record .
“ Most of them have become more respon5|ble and
m Meeting people and
sharing experiences have learnt d nger Mma nagement.
W Learning life skills % According to 1/3 of the participants, they are now able

to solve personal problems on their own.
B Solving personal 39
problems




- Personal Evolution

Self empowerment

E 60% of the participants believe that CFL helped them to plan their future.

Did CFL help you plan you future? In which ways?
14
12
10
8
6
“ i
M Yes 2 E
0 x x x -
E No . . .
Gives a Class topic  Class topic  Erases the Other
reality check on planning on decision  criminal
for the making record
future and
goal

achievement

CFL helps people by giving them a reaIity check. Thisis especially due to the
0 quality of its Class topics which deal with future planning and goal
achievement.

R o



- Personal Evolution

Ay
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Behavior change

88%

program has changed their everyday lives.

o)
73 A) of those changes involve getting rid
of bad behaviors.

of the participants claim that the

KEYS FROM CFL:

)

« Food for thought » and opportunities to lead introspections during class
Content of the lessons: raising awareness on the dangers of drugs and alcohol

Group discussions and idea sharing

Changes that took place

Ability t k
tytomake My 18,2%
own decisions

31,8%
Changing bad
behaviours (alcohol,
drugs and fights)

25,0%

is Right

[/
15,9% 9,1%
Taking control my Better relationship
life with others

Being aware of what

“When | was young, | used to hang

77, 8% of the participants who take drugs think it

is dangerous for their health
20

15

10 -
5
0 -

Not Not Yes Very
at all really

Alcohol

64,2% of those who drink alcohol think it is
dangerous for their health.

10

Qe 5 [
0,

Not Not Yes Very
at all really

out with gangs. CFL helped me to
stop seeing my bad friends”
- 25-year old offender from Westbury


https://thenounproject.com/term/bottle/5779
https://thenounproject.com/term/bottle/5779

Personal Evolution

Improvement at work
o .. . . (o)
60% ofthe participants have noticed improvements /6% ofthe participants think their work pays off.
in their work due to CFL.
Nature of improvements Reasons why they go working every day
14
14
12
12
10 10
8 8
6 6
4 - 4 -
2 | 2 | I I
0 - T T T T T T T T T 1 0 T T T T -:
2. 5§ 5 T Z 8 % 5 o3 & & & &y ¢
v T © - S 2 @ S ) s o} ) Q,((\ Ké’ » N O
O b=} o S kS s [ = »w O \$ & O < o)
c g e o > & & Qo 3} [V é}’b o @ QD
S 3 & a o e « g° N Y W & &
25 ¢ g < =0 Q\Q’b > % P 04\0
6z 8 & 2 H &IJ. <_,0° e\'b Qo'b\ S
© 9 < g N & & N
= Lol put o) ;{'\.
()] Q)Q/
(%]
(o) . . . .
More than 20 A) have improved their: Among those who think their work
% Concentration and efficiency at work pays off, 46% feel that personal

DS

* Stress control
* Management

their work.
L\l 4

achievement is the main reward for

DS




- Personal Evolution

Improvement at work

Average time spent on homework for students attending the program

Average
increase:

O,3H

Before CFL:

3,0H

Do you feel confident about the future?

90%

of the students attending the

program feel confident
about the future. They are
more ambitious.
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- Impact on Social Life

Creating new healthy habits and dropping old / dangerous ones (1)

Managing anger and emotions

What did CFL make you discover about yourself?

KEYS FROM CFL:
°« F°°d. for thOl:|ght » 'fmd opportunities For 1/3 of the participants, learning to solve personal
to lead introspections during class issues was the greatest benefit of the program.
*  Content of the lessons 28%
26%
14%
12%
0,
59% 7%
(“' » Anger management is one of the key
improvements participants have noticed in
their behavior since they’ve been attending / Emotion/ |canwork |am skillful I am | feel I can learn
the progam. anger hard respectful of responsible from my past
management others

L \Y 4



- Impact on Social Life

Creating new healthy habits and dropping old / dangerous ones (2)

Learning to respect others and feel responsible

KEYS FROM CFL:

* A respectful attitude coming from

the faciliator
* Group discussions and idea

sharing
* Camps

> 33% of the participants claim that the program
made them discover their sense of respect and

responsibilty (see graph p.61).

> 1/5 of the participants believe that learning to
respect others is the major improvement in their lives
and/or work brought by CFL.

86% the participants feel that the facilitator

absolutely respects them.

Camps and group discussions the participants’ favorite

aspect of the program. *\L

B Group discussions:

sharing ideas
Speaking about

oneself
W Introspection

B Camps
M Lessons: learning

helpful content
B Other




- Impact on Social Life

Creating a better and more dynamic work-environment (1)

L)

% Participants have a positive approach towards their work

» Work is something that pays off and that is worth putting » Personal accomplishment is the main source of motivation
& efforts into. " and reward for most participants (before financial reward).
S <
> ()
s 3
S )
S s
s S
~
5 ] B B
3 - N T H B 1
) &'b\\ Ql,z}\* @&' ~\Q'c’ &Q}* g Financial Personal Better Getting a job Improving Other
g ox.’b & < § & (_)\ [7) reward achievement academic or keepingit work skills
Q s < <& * B S results
& | 78% otineprscpans et .
of the participants believe that if For of the participants
they work hard, they will be rewarded for it personal achievement is the most
(answering yes or absolutely). - important reward for their work

.. . . H Money
¢ Participants have a very social conception of

their work

M Feeling useful
H Fun

Social relations at work is one of the main ® Knowledge

motivation to go to work for the participants W Social relations

H Feeling accomplished

= Family
Power
Success 47
Independance

‘ ’ Motivation for everyday work



- Impact on Social Life

Creating a better and more dynamic work-environment (2)

Improving relationships at work and leadership skills

KEYS FROM CFL: @) of the participants believe that the
1 J Lectures on management and leadership 90 /o faciliator has a good knowledge of the

*  Group discussions and idea sharing topics brought up in class.

Improvements at work thanks to CFL

For the employed For students
12 14
12
10 fy
3 10 N 70 O of the participants claim
6 g that the program has helped them
4 4 . I improve their work (counting « a lot »
2 — 2 — and « absolutely »)
0 0
> » & o X A NN & S N
%Ib K?/’b\ ‘\Q}Q' V‘\ \&Q/ \"5\' &@'b Q}e V‘\ \&'Q/
NS & ey NS S D &
NN ¥ s ) v

B Self confidence and decision making

Skills improved thanks to CFL (for the employed) B Concentration

m > 1/5 of the participants can now enjoy a

Social skill

M Stress control

pacified working environment (stress control - Eff'f'e”cy
", and awareness/respect of others). i Patience
A °. Management
"‘" > 1/3 of the participants have improved Reflexion
’ -m their social and leadership skills. Awarness and respect of others
‘ Other



- Impact on Social Life

Repairing broken bonds with the family and the community (1)

A good relationship with the facilitator: the key to solve complicated family issues

2%

KEYS FROM CFL: Overall apreciation of
e Low
A good relationship with the facilitator the facilitator
Group discussions and idea sharing Medium
« Food for thought » and opportunities to
lead introspections during class E High
. P
-
m70% @ 32% R73%
v ; o NI 270
of the participants believe that the of the participants believe that they of the participants believe that they
facilitator feels concerned by their can trust the facilitator. can share personal issures with the
problems. facilitator.
Participants relationships with their families
Participants who have problems Participants who can count of
s with their familiy their family in case of trouble > 70% of the participants claim that their
20 4 §(5) family frequently/always helps them if they
15 | I have a problem.
10 - 10
5 5 » However 56% of the participants
i o/ m encounter difficulties with their family.
N\ \J X
. 'z’}% @'z}\* ‘&Qe" RS \\,}@}* 2 &?}\‘\ ‘_&Q?f’ ?*\0 \&Q}*
S GRS o’ O & &
o v A ® Ny




- Impact on Social Life

Repairing broken bonds with the family and the community (2)

+* Participants’ relationship with their family (continued)

}

» Improvements mostly revolve around the

reconciliation of the participant with his/her family:
*‘ the participant embraces family values as he

increases his communication with other family

members

/

Participants who feel tightly linked
to their community

20
15
10
o W
o | []
N Q ° X Q
2 N 5 o X
3 @:b \}6\ ?“\ \&' &
o" 0\' 6\6 <
< Y N

helped improve their relationship with their family.

[ X )
o"i > 56%of the participants claim that CFL has

** Participants’ relationship with their community

66% of the participants

feel that they have strong

bonds with their community.

54% of the participants

claim that CFL has helped
improve their relationship
with their community.

Nature of the improvements with the family

M Better communication

Learning family values

1 Gaining familial support

B Creating mutual trust

B Other

Nature of the improvements with the community

H They have a
better image of

me
Better
communication

m | hang out with
the right people

B Mutual respect
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- Personal evolution

Behavior change Offense commited = Drunk driving
° « n y M Assault
¢ A program unadapted to the participant’s needs?
Theft
» The program content is too broad. The program deals mbrug
with any offender the court has sent. This results in a great variety of possession/consumption
offenders that all attend the same sessions, making it difficult to m Others
adapt the content to everyone’s needs.
> The program lacks the proper facilities to make the ~ What would you like to see , _
improve in the program? B Time of the sessions

lessons efficient. le: bigger and warmer rooms, own books,
documents. 1 Better facilities and

bigger rooms
As a consequence:

ror 4% of 35,7% o

the participants the the participants would
sessions are often like the facilities to be

boring improved.

More equipements

Better structured
lessons

Longer sessions

H Narrower and more
targeted groups

| Staff issues

M Greater divers
the sessions 52


https://thenounproject.com/term/books/51607
https://thenounproject.com/term/books/51607

- Personal evolution
What would you like to see B Time of the sessions

Behavior change improve in the program?

Better facilities and
bigger rooms

¢ The help isn’t personalised enough

» Groups should be more targeted (same availabilities, same More equipements

accusation, same problems). This may avoid long unnecessary hours of

lecturing on drug abuse for drunk drivers. Better structured

. lessons
» More one-to-one conselling is necessary for some participants.

Those with specific needs and issues can find an opportunity to
express them and figure out a way to solve them.

Longer sessions

H Narrower and more
targeted groups

For 10,4% ofthe @ o0 10,7% of the

- . ... participants would like to have a w Staff issues
participants think that the more personalised help (more one

program is not good to one session) because they B Greater diversity in
enough because the groups 8 don’t feel comfortable in big the sessions
are not relevant. groups.

¢ The staff is an issue for 12 » 5% of the participants

» There isn’t enough staff. This would enable the one-to-one
sessions suggested above.

“l would like more one to one session
because | feel uncomfortable speaking of
my problems in front of everybody.”

> Problem with a member of the staff. - 31 year-old from Westbury

“For Glen, everything is fine. He uses time

well and is more efficient. Loreal treats Glen was nc')t respectful, he shout

. . at us every time. He was too

people like a baby. Loreal treats you as if -,

) . ,, aggressive.” (someone under 19) 53
you're guilty of charge.” (someone over

L \V 4 21)



- Personal evolution

Behavior change
for the employed participant
for 10,4% of the participants. : ‘
Before
CEL After
B Time of the sessions
» -194% @ CFL
1 Better facilities and bigger rooms 8,9 7 2%
. HOURS e
More equipements
| — Me—— Me——

Better structured lessons

Longer sessions / \

® Narrower and more targeted groups Moreover, 2 Pa rticipa nts

m Staff issues have lost their job because
of the program.

B Greater diversity in the sessions

B More personalised help k J

Opening the program to a wider range of
people

w\s
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- Synthesis

~ Key advantages of the program

. . e 73% felt like sharing personal issues with the
A good relationship facilitators.
* For 33%, they know how to solve problems on their

with the facilitator (trust and problem solving) own

. . . * 56% have improved their relationship with their
Group discussions and idea family.
* 66% feel that they have strong bonds with their

sharing (improving communication) ;
community.

* 76% of employed people are convinced that their work

and vision of work. pays off.
.
« Food for thought » * 84% discovered new things about themselves.
and opportunities to Icelggsintrospections during ‘ Irr:szr:r\‘l;m:nat; dnﬁ;t:i:er:f;:i::f:sr;tz:r:frmore
L -

Content of the lessons
* The sessions give a reality check.

(Future planning, goal achivement and behavior * 90% are ambitious for their life.
change)

Life Ski"S ¢ Students are more serious at work. ]

.




- Synthesis

| Key issues of the program

Groups are not

relevant enough

e Content is too broad, doesn’t address the crime
committed enough.

e The groups don’t gather people that have been
charged with the same crime.

¢ 23% often get bored during the sessions.

Schedule of the program

e Diversion participants lose on average 2 hours of work
per day.

* They have to make sacrifices. (going to work earlier,
later, during weekend).

Improve the facilities

¢ 35,7% would like the facilities to be improved: bigger
and warmer places (in winter), proper workbooks,
more documents to keep at home.

Staff

¢ 10,4% of the participants would like a bigger staff to
have more one to one counselling.

|
|
|
|
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- 1/ IMPROVE PREVENTION WORK

CFL needs to work more on prevention in schools and during aftercare

“Somehow there are schools where 60 to 70 percent of girls are pregnant. There is no doubt that this is
associated with things like gang activity, coercion and substance abuse”, David Harrison, Chief Executive

Officer of Lovelife.

Lots of plagues hit children and require prevention... |

: \
@ Teenage pregnancy

%, Druguse
3

%! Violence, unemployment, crimes

» Only 8% of interviewed teachers noticed that
CFL takes action in this field in schools

> 55% of parents think that CFL is not helping
their child’s future.

" Whereas thanks to the aftercare program 58% of

- parents said that CFL keeps their children safe that is
~ to say out of the street where they are likely to turn
_ wrong. |

CONQUEST FOR LIFE
needs to tackle more

society subjects to

** be more effective when it
comes to prevention

** have a strong impact on
the wrongs destroying

children’s  futures and

opportunities




e Conclusions and Recommendations ee Youth Enrichment Program

- 2/ COMMUNICATE MORE AND BE MORE PRESENT

A greater involvement of teachers and parents would improve CFL impact on children

Y2Y & JFK programs’ impact would be greater
with a better implantation in school

CFL's organization would be better if the Aftercare
program involved parents more.

CFL should foster a better
communication with

teachers in order to:

Parents complain about the fact that
they are not aware of what is
happening in the Aftercare program.

Adapt their programs
with the syllabus

Be able to run more
sessions: 46% of teachers
complained that there
\were not enough sessions

s

Create a follow up
between the sessions

Train the teachers with a
view to have them run

sessions themselves in
) ’ the long run.

Every office should organize meetings
with families or at least communicate
through official letters and not only
through the kids.
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- Recommendations

*» Make more personalised sessions

» Make more targeted groups, according to the criminal charge of each
participant.

> More one-to-one conselling is necessary for some participants. Those

with specifics needs and issues can find an opportunity to express themselves
and figure out a way to solve their problems.

+»* Improve the means of the sessions

» Improve the facilities. le: bigger and warmer rooms, own books,
documents.

» Add more structure to the program.
* Participants have expressed the need of having an overall syllabus that would
be delivered to them before the program starts.

« A written summary of each lesson would also help participants keep a trace of
their learnings.

Reminder

10,4% oo

participants think that
the program is not good
enough because the
groups are not relevant.

10,7%.....

participants would like
to have a more
personalised help
(more one to one
session) because they
don’t feel comfortable
in big groups.




- Recommendations

+» Improve the means of the sessions (continued)

> Increase staff avaibility/number. This would enable more
personalised follow-ups as well as one-to-one counselling.

» Have a computerised data bank on all current/former

participants. This would enable quicker follow-ups once the participants
are done with the program.

+» Make more flexible and diversified lessons

» Propose more work-compatible hours. This also underlines the need
to have more targeted groups. Participants could be grouped according to their
working hours as well. A distinction could be made between students and
employed people.

» Add greater diversity to the lessons. vary the format of the lessons
to make them more interesting and interactive.

Reminder

35,7% o

the participants would
like the facilities to be
improved.

12,5% -

the participants feel
there is an issue with

the staff.




Thank you !

Team: Rémi Deprez, Vianney Haentjens, Salomé Heiob and Marie Fleischmann.

wle Contacts: remi.deprez@mailhec.com; vianney.haentjens@mailhec.com;
Salome.heiob@mailhec.com: marie.fleischmann@mailhec.com
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